MINUTES OF A COUNCIL & STAFF RETREAT OF THE CITY OF JERSEY VILLAGE,
TEXAS, HELD ON MAY 20, 2006, AT 8:30 A.M., IN CY-FAIR COLLEGE
TECHNOLOGY CENTER ROOM #101, 9191 BARKER CYPRESS, HOUSTON,
TEXAS 77433.

A. The meeting was called to order and the roll of appointed officers was taken.

WORK SESSION — Topics of discussion were of general interest and no decisions were
made:

B. Opening Remarks were given by City Manager Mike Castro.

C. Detailed discussion ensued among Council and Staff regarding the Transition
Plan to include financial and expenditure information with departmental
presentations:

1. Administration

Finance: Accounting, Customer Service, and Municipal Court
Police Services

Communications

Emergency Services

Information Technology Services

Public Works: Streets and Utilities

Parks & Recreation and Golf Course
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9. Capital Improvement Program
LUNCH BREAK —11:30 a.m. — 1:00 p.m.

D. Discussion ensued among Council and Staff during a round table discussion
regarding strategic planning issues and goals.

E. Meeting was adjourned at 3:39 p.m.

Minutes approved as submitted and/or corrected this the 19" day of June ,
A.D., 2006.

s/

Ed Heathcott
ATTEST: Mayor

/sl
LaKeisha Cannon-Scott
City Secretary
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